Building Teamwork Using the P.R.I.C.E. of
Success Philosophy

The P.R.I.C.E. of Success philosophy is the foundation for successful,
meaningful teamwork dynamics, and includes the following:

This is more than just showing up. Professionalism integrates your emotional intelligence,
purpose and values.

Everyone wants to feel respected and everyone deserves itl Alongside practicing respect for
others, self-respect is as important to support teamwork. Be confident in who you are and
what you bring to the table. The game changes when you are able to set healthy boundaries for
yourself and others.

Making your intentions known and holding on to your core values in a way that you can show
up as ALL of who you are demonstrates integrity. This also helps to set some of those
boundaries we mentioned before. Integrity for yourself includes investing in personal growth
and self-strengthening, so remember to check in with yourself and celebrate your journey by
maintaining and staying true to your core values.

Caring enough to address the elephant in the room rather than bottling up unresolved
concerns. This requires a level of intention and often supports teamwork in the long term. This
involves being open to having the harder conversations; things that often don't get said
because we're not sure how it will be received. The way in which we hold these conversations is
important to ensure we're mindful and aware of others' perspectives and experiences.

Engagement in a way that is authentic and with the WHY in mind Show Up! And keep showing
up, unapologetically. You are a part of a team for a purpose and often we will find that the
whole is more than the sum of its parts.
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